
 

 

Watch the 2017 AWANA Ministry Conference here. 

 

September Newsletter 
The Five Gears 

Have you ever felt that you are running 1,000 mph to get everything accomplished that 

needs to get done? From family, to ministry, to housework, to helping friends & family, to 

you fill in the blank... We’re moving at a faster pace than ever. Add a baby into the mix and 

you’re doing it without as much sleep too. There are parallels in life that are like shifting 

gears in a car. There is a right order and time for each gear. People who figure this out tend 

to drive smoothly and effectively. People who don’t shift gears well, tend to cause damage 

to those around them.  

I learned about these 5 Gears while in Florida for leadership meetings this past month. It 

was cut short by hurricane Irma, which is another story in and of itself, but I wanted to share 

with you important take-aways that are good for all of us. 

Here are the 5 Gears: 

5th Gear - Clarity. 

4th Gear - Competence. 

3rd Gear - Character. 

2nd Gear - Connecting. 

1st Gear - Charge & Chill. 

Reverse - Correct. 

https://www.youtube.com/watch?v=91VQUm1YZiY&feature=youtu.be


We often don’t understand which gear we are operating in at any given moment. Even more 

so, in understanding what gear others are operating in, in their lives. It is important to take 

the time to practice in shifting and operating in each gear.  

When we are moving fast and working hard, going 1,000 mph, we are in 5th gear. This 

summer, I found myself here quite a bit. Things are going smoothly, but only because I’m 

in OverDrive. This can often lead to exhaustion and more  “maintenance” later on.  

When we are working hard to move to 5th gear, getting things done, checking off our to-do 

list, we are usually in the 4th gear. This can be the time-consuming gear that many of us 

get stuck in throughout the day, checking off our boxes. 

3rd gear is built around the social aspect of life, and building  relationships with those 

around us.  I love this gear. It is so great when I can connect with new Awana churches and 

really get to know their heart for ministry. That’s when you get real relationships with others. 

This can take up a lot of time, and take away from accomplishing other tasks.  

2nd gear is connecting deeply with people. This is where deep conversations happen, and 

life long relationships are formed. This is the family time and important time to build those 

relationships. Be careful when operating in this gear as it can lead to more talking and less 

listening. 

1st gear is getting to the place to slow down and recharge. In short, resting. It is important 

to find a time to re-energize yourself so you can shift back up in gears. 

Lastly, is reverse. when we need to correct our mistakes. 10 simple words we all need in 

our vocabulary are these: “I was wrong. I am sorry. Will you forgive me?” It is important to 

take the time to correct our mistakes in life.  

I am so thankful for the graciousness of our God. He continues to supply for our needs and 

gives us the energy that we need to accomplish all the things we need to get done. But, it is 

not good to be stuck in the same gear all the time. We all need to be able to get back down 

to 2nd and 1st Gears, in order to spend the quality time with God and family in loving and 

growing with them. 
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Life has been FULL since Laney Grace arrived on July 24. With all that comes with a 

newborn, and adding that with a toddler who loves to explore, we have been busy! Laney is 

just to precious, and everyone loves how much hair she has! Lucy is growing and loves her 

baby sister. She is currently learning to use the potty like a big girl, and has been doing a 

good job! 

Katie has gone through the most these last few weeks. From caring for a newborn and 

wrangling our toddler, she also broke her foot. While coming down the stairs, she slipped 

and missed the last step, and landed on the outside of her foot, breaking the bone of her 

pinky toe in the middle of her foot. It's been hard for her to get around, but hopefully it is 

healing and she will get it X-Rayed next week to see if it is healing. 
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We are thrilled that we have 5 brand new Awana churches in Kansas this year. We have 

been doing trainings and encouraging their leaders to be Highly Relational with their kids 

while sharing with them the Highly ScripturalAwana resources that their kids will be working 

in. When those two pieces meet, that’s what we call the Great Connection. So pray with us 

that there will be many Great Connections around the state, and the world, this Awana year! 

Pray for us as we travel and minister across Kansas. 

We had such an incredible time at our Awana Ministry Conference. This year’s AMC 

featured some awesome speakers. Megan Whittow, the Director of Leadership 

Development at Awana Headquarters in Chicago, was our Keynote speaker and really 

shared from her heart. JumpStart3, a family of musicianaries, came and led worship and 

shared about the importance of scripture memory in the lives of our children. Many people 

told us that this was the best AMC they had ever been to! Thank you to all who came and 

made this great day possible. If you missed out on this year’s AMC, we want you to 

visit: https://youtu.be/91VQUm1YZiY so you can watch our General Session from Tyler, 

Megan, & Jumpstart3 to be encouraged, and ready to bring your leaders next year! 

 

Thank you for praying for us as we travel and minister across Kansas. We have recently 

taken on an additional role to Awana Missionary as US Field Directors. Our main focus and 

ministry is still serving the local churches across the state of Kansas, as your Missionary. As 

Field Directors we will be leading teams of Missionaries from across the US and 

encouraging them in their ministry. We will be making a couple of extra trips around the US 

with this role, as we are equipping and leading these teams. Thank you for your partnership 

with us in ministry! God is doing great things through Awana, and we are excited to be a 

part of that with you! 
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IGNITE YOUR DESIRE TO LEAD! 

LEAD: Equip 

October 13 &14, 2017 

Friday 12 pm to Saturday at 5 pm 

Location:  

Calvary Baptist Church 

1636 E Patriot Ave. | Derby, KS | 67037 

Register Now Online: 

www.regonline.com/LEADKS2017 

$129 - Registration September 4 through October 1 

$149 - Late Registration October 2 through October 12 

Training Schedule: 

Friday, October 13, 2017 

Check in - 12:00 pm - 12:30 pm 

Training: 12:30 pm - 6:20 pm 

Dinner & Activities: 6:20 pm - 8:00 pm 

Saturday, October 14, 2017 

https://maps.google.com/?q=1636+E+Patriot+Ave.+%7C+Derby,+KS+%7C+67037&entry=gmail&source=g
http://awanakansas.us11.list-manage.com/track/click?u=bbee47999116632d25cf26208&id=fba024cad7&e=337c9a35f2


Training: 9:00 am - 5:00 pm 

*Dinner on Friday & Lunch on Saturdayprovided. Lodging not included. 

What is LEAD? 

Lead is a leadership development experience powered by Awana where we are challenged 

together to be dynamic, Christ-centered leaders in our churches, families and communities. 

This is NOT teaching you how to run a club, but how to be a better leader in ministry! It is 

applicable for any church or ministry leader looking to develop or strengthen their leadership 

skills in children and youth ministry using a biblical model of leadership. 

For More Information: 

Tyler O’Donnell, 316-655-2122tylero@awana.org | www.awanakansas.org 

 

 

Tyler & Katie O'Donnell 
 

tylero@awana.org | 316.655.2122 
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Would you like to invest in God's work in the ministry of Awana? If you have been led by the 
Lord to partner with us in our ministry, you can give online at  

awana.org/missionaries/odonnell 
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